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PREFACE PAGES

Alzheimer’s Los Angeles

Credits

Introduction to Guide

The Early Stage Alzheimer’s Project’s History

The Early Stage Alzheimer’s Support Services Replication Manual
Replication Manual Audience
Memory Club® Goals
Collaboration: The Key to Success

Replication Manual Objectives

CHAPTER 1: EARLY STAGE FAMILY INTERVENTION MODEL

1.1 Early Stage Programming: Making a Difference
1.2 Benefits of Early Stage Programs
1.3 Early Stage Support
1.3.1 Support Group Leadership Qualifications
1.3.2 Types of Support Groups

1.3.2.1 Closed Therapy Group

1.3.2.2 Open Support Group

1.3.2.3 Time Limited Support Group/Program
1.3.2.4 Open-ended Social Model Day Program

1.4 The Model
1.4.1 The Changing Nature of the Disease
1.4.2 The Need to Keep the Group Small and Familiar
1.4.3 A Psycho-educational Support Group
1.4.3.1 Delivery Methods



1.5 Two Groups = One Memory Club®
1.6 A Typical Memory Club® Meeting 9:30 AM - 12:00 PM
1.7 From Phone Call to Graduation: The Journey

Figure 1.1 A Typical Journey through the Program

CHAPTER 2: SETTING THE STAGE

2.1 Organizational Details
2.1.1 Sponsoring Agency and Collaborations
2.1.2 Expenses
2.1.3 Effective Use of Space and Supplies
2.1.4 Staffing and Facilitators
2.1.5 Marketing to Your Target Audience
2.1.6 Space and Location Considerations
2.1.7 Scheduling for Success
2.1.7.1 Choosing a Meeting Time
2.1.7.2 Choosing a Meeting Length
2.1.8 Limiting Group Size for Success
2.2 Recruiting Guest Speakers
2.2.1 Finding Appropriate Speakers
2.2.2 Negotiating the Speaking Engagement
2.2.3 Sample Invitation Letter to a Guest Speaker
2.3 Preparing the Meeting Room
2.3.1 Participant Binders/Folders
2.3.2 Session Materials to Keep on Hand
2.3.3 Avoiding Information Overload

2.3.4 Creating an Information Table

CHAPTER 3: EVALUATING FOR APPROPRIATE MEMBERSHIP



3.1 How to Identify a Successful Candidate
3.2 Barriers to Being a Successful Candidate
3.2.1 Inconsistent Attendance
3.2.2 Unrealistic Expectations
3.2.3 Divergent Beliefs in the Program’s Value
3.2.4 Denial in the Face of Functional Loss
3.3 Supporting All Families
3.3.1 Making Distinctions
3.3.2 The Initial Phone Consultation
3.3.2.1 Communication Techniques
3.3.2.2 Agency Referrals
3.3.2.3 Screening Techniques
3.3.3 In-office Family Consultations
3.3.3.1  The Pre-enrollment Interview
3.3.3.2 Interview Content
3.3.3.3  Materials to Distribute During the Interview
3.3.3.4 Membership Decisions
3.4 Final Check-in

CHAPTER 4: THEMATIC GUIDELINES FOR EARLY
STAGE PROGRAMMING

4.1 Themes
4.1.1 Using Focus Area Themes
4.1.2 Relating Themes to Both Members of the Dyad
4.2 Focus Area Theme Descriptions
Theme A - Understanding the Disease Process
Theme B - Common Emotional & Psychological Reactions

to Diagnosis



Theme C - Facilitating Effective Communication
Theme D - Family Dynamics

Theme E - Role Transformation and Task Sharing
Theme F - Honoring Independence vs. Taking Over
Theme G - Safety Concerns

Theme H - Practical Planning for the Future

Theme | - Coping Strategies and Harbors of Strength

CHAPTER 5: GROUP FACILITATION

5.1 The Care Partner’s Memory Club® Group
5.2 The Person’s with ADRD Memory Club® Group
5.2.1 What You Can Learn by Actively Observing
5.2.2 Playing Different Roles to Meet Their Needs
5.3 Getting Started
5.3.1 First Day Jitters
5.3.2 Session One Agenda — A Format
5.3.3 The Facilitator as a Weaver
5.3.4 Communication Between the Two Groups
5.4 Getting to Know You
5.5 Key Stories
5.6 Keeping Notes in Small Group
5.7 Final Thoughts on Facilitating

CHAPTER 6: CHARACTERISTICS OF ALZHEIMER’S
& RELATED DISORDERS

6.1 Identifying Early Stage Alzheimer’s Disease & Related Disorders
6.1.1 Symptoms of Early Stage Alzheimer’s Disease

& Related Disorders



6.1.2 Why Diagnosis is Important in Early Stage Alzheimer’s
Disease & Related Disorders

6.1.3 Using Early Stage Time Productively

6.2 Depression in Early Stage Dementia

CHAPTER 7: SESSION GUIDELINES: STEP-BY-STEP APPROACHES

Session 1 — Welcome to the Club!

Session 2 — What You Need to Know about Alzheimer’s Disease and

Related Disorders in the Early Stage, Medical Information

Session 3 - Do | Have to Talk About My Feelings?

Session 4 - Getting the Facts Straight — Legal and Financial Issues

Session 5 — | Get By With A Little Help From My Friends

Session 6 — Taking Care of Yourself and Each Other

Session 7 - Where Do We Go from Here? Applying New Knowledge

and Information to Your Life - Clinical Trials and Research

Session 8 — New Outlooks, Graduation Celebration

Sample 8 - Week Memory Club® Session List

Suggested Participant Binder/Folder Materials

CHAPTER 8: TRANSLATIONS

8.1 Transitioning Club Members to other Programs

8.2

8.3

8.1.1 Preparing the Families

8.1.2 Facilitating Supportive Transitions

8.1.3 Transitioning from the Memory Club®
Family Consultations and Exit Interviews

8.2.1 Preparing for the Consultation

8.2.2 Maximizing the Consultation’s Usefulness

Graduation Club



8.3.1 Filing the Gap
8.3.2 Screening Criteria for the Graduation Club
8.3.3 The Need for Continuing Early Stage Programming
8.4 How the Graduation Club Works
8.4.1 Graduation Club Program Structure and Mission
8.4.2 Does the Graduation Club Require Dyad Participation?
8.4.3 Transitioning from Grad Club
8.5 Alumni Club
8.5.1 Alumni Club Structure

Conclusion

Glossary: Definitions & Acronyms

Sample Forms



